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The results suggest that while both Zambia and
Rwanda recognize the crucial role of infrastructure in
driving MICE tourism, Rwanda places greater emphasis
on safety, security, and marketing efforts as key drivers.

Rwanda’s proactive approach, supported by a
Convention Bureau and a dedicated MICE strategy,
gives it a competitive edge over Zambia, which
currently lacks these structures.

FACTORS HINDERING MICE
TOURISM GROWTH

Absence of a MICE strategy & convention bureau
Tax burden
Multiple tourism service charges and licenses

Accommodation & conference infrastructure gaps

Limited MICE statistical data

CONCLUSION AND POLICY
RECOMMENDATIONS

The study confirmed that MICE tourism is crucial
for the overall growth of Zambia’s national
tourism. Based on the findings, Meetings,
Incentives, Conferences, and Exhibitions/Events
cannot thrive in any country without key tourism
enablers such as good infrastructure, robust
marketing, peace, and security, among others.
Additional enablers like a comprehensive MICE
strategy and a convention bureau are essential
for effective marketing and promotion. A
balanced combination of these factors or an

ecosystem is necessary for the development of
MICE tourism in Zambia.

The following recommendations are prioritised to
strategically position Zambia as a preferred MICE
destination, enhancing its competitiveness and
fostering economic growth.

Develop and Implement a National MICE
Tourism Strategy: Establishing a
comprehensive national strategy is
fundamental for guiding the development
and promotion of MICE tourism in Zambia.
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Increase Funding and Investment Support for
the Existing MICE Unit within the Zambia
Tourism Agency (ZTA): Enhancing financial
and investment support for the ZTA's MICE
unit is crucial for building the foundation of
the convention bureau.

Establish and Implement a National
Convention Bureau: Creating a dedicated
national convention bureau is key to
facilitating seamless operations, marketing,
and stakeholder engagement, which is
essential for attracting and retaining MICE
events.

Development of the International Convention
Centre in Livingstone City: Livingstone can be
a strong puller for MICE events in Zambia
leveraging on its tourism activities such as
safaris, boat cruise, and bungee jumping.
Available options include developing a new

convention centre or simply resolving pending
issues hindering the development of the
proposed Shungu Namutitima International
Convention Centre in Livingstone City.

Implement a Single Licensing Initiative to
Reduce Costs and Streamline Multiple
Licensing Requirements: Simplifying the
licensing process by introducing a single
licensing initiative will help to reduce costs
and administrative burdens for MICE
operators.

MICE Data Management Systems: Advance
discussions on the systematic collection and
management of MICE-related statistics
between the Ministry of Tourism, ZamStats,
and the Immigration Authority.
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